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1. SPECIFICATION DETAIL

	Title
	Consultation approach


2. BACKGROUND

This specification sets out the approach the project will take to consultation, engagement and testing for the new medway.gov.uk website.

These activities are designed to ensure that the needs and requirements of the identified audience groups are built into the website’s design and functionality. 

The approved web strategy identified the following audience groups:
	Primary audience groups

	Residents in Medway aged 16 and above

	Residents in Medway aged under 16

	Businesses in Medway


	Secondary audience groups

	People travelling and/or working in Medway

	Job seekers

	Inspectorates (eg Audit Commission)

	Residents moving/considering moving to Medway

	Local public service partners

	Local and national media organisations

	Medway Council and local public sector staff

	Medway Council elected members


The strategy also identifies four types of activities that need to be considered in this specification:

· Design and information architecture testing once initial concepts for these have been developed. We will consider testing multiple options to determine the preferred option to proceed with. 

· Usability testing of designs to ensure web usability best practice is followed

· User testing once the initial site build is complete but not yet live. This testing is designed to ensure key user tasks can be completed by the relevant audience groups. This testing will include acceptance testing by staff.

· Accessibility testing on the initial site build to ensure the site is accessible to the standards we require and to the wider community, including those living with a disability (accessibility testing, such as that offered by AbilityNet, will test using those who have disabilities from across the disability spectrum)

The council is committed to aligning its activities with the Local Government Equality Standards. It is therefore important that the consultation approach taken by the project addresses any requirements arising from these standards. In particular the following aspects of the “achieving” level of the new equalities framework should be noted:

· The council should use equality impact assessments (EqIAs) to review all major corporate and service changes in policy and regularly conduct service and employment EqIAs – Medway is currently using diversity impact assessments (DIAs). A DIA is underway on the project. This will be completed once relevant specifications are available from this stage in the project to complete the DIA screening.
· The council should set appropriate … objectives to address persistent inequalities and to narrow the gap related to race, gender, disability, sexual orientation, age, religion and or belief, or other areas of inequality for service delivery based on impact assessments and consultation with internal and external stakeholders and partners.

· Equality objectives are integrated into the local authority’s business and service planning processes.

· All relevant data on service access is monitored against the equality strands.

It should be noted that access to the new website by speakers of languages other than English will be considered as part of the diversity impact assessment and any actions arising from that will be incorporated into the project.

This document sets out what testing will be undertaken and when during the project to ensure the requirements of the strategy are fulfilled. It should be noted that this specification refers to user-side testing. System-based testing will be the responsibility of the technical delivery team. We will need to evaluate user-side and system-side testing to ensure that no tests are missed due to this split in responsibility.

3. REQUIREMENTS

It is recommended that the following approach to consultation and engagement is undertaken as part of the project:

Round 1: Explaining the project and early consultation

The purpose of this phase is to ensure audience groups and other stakeholders are aware of the project, its background, aims and timescales. We will be seeking an insight into user/stakeholder requirements for the website and observations on the current website.

	Audience/stakeholder group
	Activity

	Residents in Medway aged 16 and above
	· Create page on www.medway.gov.uk explaining project and linking to relevant information/resources

· Create project blog (external) to use as ongoing consultation tool

· Revise and raise profile of existing survey set up

· Consultation among older residents – Medway pensioners’ scheme

	Residents in Medway aged under 16
	· Create page on www.mixitonline.co.uk explaining project and linking to relevant information/resources including project blog

· See Youth Parliament entry below

· Revise and raise profile of existing survey set up

· Visit youth centre

	Businesses in Medway
	· Email to businesses on council list with links to relevant resources

· Revise and raise profile of existing survey set up

· Contact North Kent Chamber to identify how to engage with their members

	People travelling and/or working in Medway
	

	Job seekers
	· Ask HR Resourcing to send out/append information about project to job applicants/enquirers

· Information/link from relevant existing jobs page on council website

· Employ medway

	Inspectorates (eg Audit Commission)
	· Speak to Steph Goad about feasibility of undertaking Audit Commission interview

	Residents moving/considering moving to Medway
	

	Local public service partners
	· Contact Communications colleagues at NHS Medway, Medway NHS Trust and Kent Police to request circulation of survey link (specific survey for this group)

	Local and national media organisations
	· Use Newsflash to email existing media contacts and link to media-specific survey

	Medway Council and local public sector staff
	· Email to all staff about project with link to 
survey (already completed?)

	Medway Council elected members
	· Email/letter to all members with link to member survey

· Offer of presentation to political groups

	CMT
	· Written monthly update (put forward by Stephanie Goad as project board chair)

	Service managers
	· Specific version of staff email for this group

	Existing Obtree co-ordinators and publishers
	· Specific version of staff email for this group

	Disabled workers’ forum
	· Email to forum members

· Slot at forum consultative meeting

	Black workers’ forum
	· Email to forum members

· Slot at forum consultative meeting

	LGBT forum
	· Email to forum members

· Slot at forum consultative meeting

	Youth Parliament
	[Need advice from Jackie Keskeys re this group]


Round 2: Testing proposed designs and functionality

The purpose of testing at this at stage is to test out initial design concepts, features and functionality for the website before significant resource is dedicated to specific activities during the build phase of the project.

	Audience/stakeholder group
	Activity

	Residents in Medway aged 16 and above
	· 12-person focus group on design flat files or clickable mock-ups for sample of this group

· Post design and functionality ideas on blog for comments

	Residents in Medway aged under 16
	· 12-person focus group on design flat files or clickable mock-ups for sample of this group

· Post design and functionality ideas on blog for comments

	Businesses in Medway
	· 12-person focus group on design flat files or clickable mock-ups for sample of this group

· Post design and functionality ideas on blog for comments

	People travelling and/or working in Medway
	· No specific consultation proposed although general opportunities eg project blog will still be available

	Job seekers
	· 

	Inspectorates (eg Audit Commission)
	· 

	Residents moving/considering moving to Medway
	· 

	Local public service partners
	· 

	Local and national media organisations
	· 

	Medway Council and local public sector staff
	· Email to all staff with proposed designs and opportunity for feedback

	Medway Council elected members
	· Portfolio holder consultation (early)

· Offer of presentation to political groups

	CMT
	· Design presentation

	Service managers
	· No specific activity proposed as group will be covered under staff email

	Existing Obtree co-ordinators and publishers
	· No specific activity proposed as group will be covered under staff email

	Disabled workers’ forum
	· Email to members and offer to present at forum meeting

	Black workers’ forum
	· Email to members and offer to present at forum meeting

	LGBT forum
	· Email to members and offer to present at forum meeting

	Youth Parliament
	[Need advice from Jackie Keskeys re this group]


It is also recommended that a usability expert heuristic review is commissioned at this stage. This is an accepted method of getting an expert opinion on proposed design, information architecture and functionality and is ideally on clickable prototype but can be undertaken on flat files. 
Round 3: Pre-live testing 

The purpose of testing at the stage is to ensure the pre-live website is fit for purpose and is accessible/usable as intended. For that reason the activity proposed here focuses on technical aspects of the site, rather than aiming to consult each audience/stakeholder group. However it is recommended that focus groups with the three primary audience groups are undertaken to ensure the delivered website can be considered to meet the needs of those groups.

It is therefore recommended that the following activities should be commissioned at this stage:

· Three 12-person focus groups – one with attendees from each primary audience group 

· Accessibility audit – ensuring site complies with WCAG 2.0 AA standards 

· Accessibility testing – lab-based site testing with users with range of disabilities 

· Usability testing – running 24 x user task-focussed accompanied surfs with analysis and feedback. 

· Staff survey and acceptance testing by staff volunteers

4. WORK STREAM CONTEXT
This workstream will need to run in parallel with other workstreams, but the followng links should be noted:

· Round 1 should be completed before RD19 Interactive Services is finalised

· Round 2 should be completed once draft final creative designs are available from the look and feel workstream


· Round 3 should be completed at an appropriate point in the project plan where user acceptance testing is currently scheduled

5. SUCCESS CRITERIA

The successful completion of this workstream will be when the requirements from the web strategy below have been met:

· The website will have clear user requirements for each audience that are demonstrably present to users in the new website

· The development of the website will have involved user groups in the development of the site through effective and genuine consultation with relevant groups
6. REFERENCES

· Information sourced from external suppliers including AbilityNet and Fhios
· Information supplied by Calli Spiers, Research and Review team, Medway Council 
· Guide to Local Government Equalities Standard (http://www.idea.gov.uk/idk/aio/9585101)
· Medway Council Plan 2009-14 (http://www.medway.gov.uk/council_plan_2009-14.pdf)
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