     Diversity Impact Assessment: Screening Form  

	Directorate

Business Support
	Name of Function or Policy or Major Service Change

Redevelopment of www.medway.gov.uk (and migration of associated Obtree microsites)



	Officer responsible for assessment

Rachel Curtis


	Date of assessment

21/04/10
	New or existing?

New

	Defining what is being assessed

	1. Briefly describe the purpose and objectives 

	A new project, Web3 is being run to deliver a new website for Medway Council in 2010 (www.medway.gov.uk).  The new website will contain fully revised content, greater and more visible opportunities for online interactions, a new look and

feel, and new/revised functionality including a new web publishing platform (content management system - CMS).  Associated sites which use the existing CMS (Obtree) will be migrated to the new CMS (Immediacy) as part of the Web3 project.

	2. Who is intended to benefit, and in what way?


	The new website will be designed around the needs of the council’s many and diverse customer groups and will deliver the above benefits to all audience groups identified in the research and analysis phase of the project.  These groups include: residents in Medway, businesses in Medway, people travelling to and/or working in Medway, job seekers, external inspectorates (e.g. the Audit Commission), residents (of all ages, genders, sexual orientations, faiths, ethnic origins and disabilities), local public service partners, local and national media organisations, Medway Council and local public sector staff and Medway Council elected members. 

	3. What outcomes are wanted?

	The project will deliver a website that meets the needs of the council’s many audience groups by: fulfilling the growing expectations of users of council websites and web-enabled services both in 2010 and beyond, having a local focus, delivering content and functionality that is based on the needs of the customer, delivering a website that is accessible to the council’s audience groups and facilitates access by these groups to information about the council and to information about services provided by the council.

	4. What factors/forces could contribute to/detract from the outcomes?


	Contribute

· User engagement (e.g. consultations, focus groups).

· Staff training.

· External benchmarking (e.g. SOCITM’s Better Connected 2010 review)


	Detract
· Budget

· Lack of focus from individual services (content)



	5. Who are the main stakeholders?


	Web 3 Project Board (Stephanie Goad, Richard Hicks, Tricia Palmer , Simon Trotter, Simon Wakeman, Sean Hale, Martin Lockwood and Rachel Curtis).

	6. Who implements this and who is responsible?


	Rachel Curtis


	Assessing impact 

	7. Are there concerns that there could be a differential impact due to racial groups?
	YES
	Brief statement of main issue



	
	NO
	

	What evidence exists for this?


	The website is intended to make it easier for all Medway residents to access information online, regardless of racial/ethnic origin.  

The website does not favour any particular racial groups over others.  Nor does it make it difficult for racial groups to access/make use of it as intended.

We have done public consultation with a cross section of Medway residents, via email, online open consultation and location-based consultation (libraries, children’s centres, public places) – this has been totally unbiased and open to all racial groups.  

As part of the website testing, focus groups will be in place to represent the composition of Medway.  Representatives of ethnic groups within Medway (and within these groups, age/gender/disability groups) will be consulted.  

Internally, the Medway Council black workers’ forum has been approached in order to carry out consultation.  

An email has been sent to all staff asking for feedback and consultation.  An email has been sent to 11,000 Medway residents (a sample of residents across all racial groups) asking for feedback and consultation. 

As a result of the above, our  review of this strategy hasn’t identified any specific concerns relating to race. However, we continue to work to ensure the website is available to all.

Through the website channel we offer a wide range of opportunities for the area including the Sweeps festival and FUSE, Black History Month and Chinese New Year, Theatre programming e.g. The Dhoad Gypsies from Rajasthan. 




	8. Are there concerns that there could be a differential impact due to disability?
	YES
	Brief statement of main issue

 

	
	NO
	

	What evidence exists for this?


	Accessibility testing, to ensure that the website is accessible and user-friendly to all audience groups, including disabled users, has been and continues to be an area of high priority.

The Content Management System that we have procured has an in-built accessibility-checker which automatically scans each page before it goes live (scanning for items such as alt tags on images and header tags, which impact how a visually impaired reader accesses the website).

The RNIB, Shout Out, Medway Dyslexia will be some of the groups consulted in the accessibility testing phase.  

An extensive consultation, engagement and testing phase is being developed for the new website which will encompass design and information architecture testing, usability testing, and accessibility testing carried out by third party specialists.  

As at 31 March 2009, 2.1% of staff (based on headcount), were recorded as being disabled (this figure excludes school-based staff and staff who have been employed for less than a year.)  The disabled workers’ forum was consulted about the initial structure and designs of the website on Wednesday 21 April 2010.  Members of the forum were invited to take part in specialist accessibility testing and usability testing in August/September 2010.  Third party agencies are also being employed for impartial accessibility testing.  

Medway Access, Dyslexia House and the RNIB have all been invited for consultation.  

The importance of accessibility and how to get it right will be emphasised in training sessions for publishers, delivered by workforce development.  


	9. Are there concerns that there could be a differential impact due to gender?
	YES
	Brief statement of main issue



	
	NO
	

	What evidence exists for this?


	Our review of this project hasn’t identified any specific concerns relating to gender. 

From the latest quarterly research conducted by telephone, 89% of males and 83% of females have internet access.  From the same research, 42% of males and 43% of females state that they have visited the medway.gov.uk website in the past three months.

Focus groups, representative of Medway’s population make up, will be consulted in the testing phase.  Consultation has been carried out in public areas so far with male and female residents of all ages, ethnic origins etc.  

An email list has been purchased of 11,000 addresses representative of the Medway population.  
Demographically, women account for 51% of Medway’s population and men account for 49% (source: Mosaic Demographics Online). 

Based on headcount (as at 31 March 2009), women account for 81.1% of staff while 18.9% of staff are male.

The website survey running since March 2009 identifies that 42% of survey participents are male (554 men), 57% female (750 women) and 2% prefer not to say (20 people).  We believe this sample size to be representative of both males and females within Medway.  


	10. Are there concerns there could be a differential impact due to sexual orientation?
	YES
	Brief statement of main issue



	
	NO
	

	What evidence exists for this?


	Our review of this project hasn’t identified any specific concerns relating to sexual orientation.

User focus group testing will include a representative cross-section of all community groups. 

Internally, consultation was carried out with the Lesbian, Gay, Bisexual and Transgender forum on 4 May 2010.  Feedback was very positive on structure and designs, and no issues were identified regarding a differential impact the website could cause due to sexual orientation.  
Consultation already carried out is inclusive to all sexual orientations (internally and externally).  There have been no issues raised in the history of the council’s website converning discrimination as the website content is open to everyone and inclusive.  




	11. Are there concerns there could be a have a differential impact due to religion or belief?
	YES
	Brief statement of main issue



	
	NO
	

	What evidence exists for this?


	The project review hasn’t identified any specific concerns relating to religion or belief. However, we continue to work to ensure our website is available to all.
The current website has been in existence for 6 years now and there have been no adverse reactions regarding religious/belief discrimination.  The new website’s content will be mostly the same as the old website’s content so we do not forsee any future issues.  

	12. Are there concerns there could be a differential impact due to people’s age?
	YES
	Brief statement of main issue

	
	NO
	


	What evidence exists for this?


	It is recognised that website usage is more prevalent among Medway’s younger age groups and that some older age groups prefer to use more traditional channels of communication such as the telephone or face to face (source: http://www.ofcom.org.uk/research/cm/cmr08/) 
We have, however, designed the website to cater for all users, regardless of age.  By making the structure easier to follow, the language straightforward and the functionality intuitive, we will ensure all levels of usability/’web-savvyness’ are catered for.    

Market research commissioned in March 2010 shows the following statistics regarding Medway’s web usage and age ranges: 

As at 21 April 2010, 99% of 18-34 age group, 93% of 35-54 age group and 58% of 55+ age group have internet at home.  

As at 21 April 2010, 49% of 18-34 age group, 56% of 35-54 age group and 18% of 55+ age group have internet access at a public place.  

As at 21 April 2010, 45% of 18-34 age group, 34% of 35-54 age group and 13% of 55+ age group have internet access on a mobile phone.  

As at 21 April 2010, 1% of 18-34 age group, 4% of 35-54 age group and 36% of 55+ age group have no internet access.

All age groups will be contacted in the consultation phases of the project.  Approached for consultation so far within this section include youth parliament, youth centres, Medway pensioners’ forum, All saints sure start centre, Medway old peoples’ partnership.  
Users of all age ranges will be consulted in the usability testing process, to be representative of Medway’s composition.   




	13. Are there concerns that there could be a differential impact due to being trans-gendered or transsexual?
	YES
	Brief statement of main issue



	
	NO
	

	What evidence exists for this?


	The project review hasn’t identified any specific concerns relating to trans-gender or transsexuality. However, we continue to work to ensure our website is available to all.
The current website has been in existence for 6 years now and there have been no adverse reactions regarding trans-gender/transsexuality discrimination.  The new website’s content will be mostly the same as the old website’s content so we do not forsee any future issues.  

We have already consulted with the council’s lesbian gay, bisexual and transgender forum who have not identified any issues with the website designs.  

A cross-section of residents representative of Medway’s composition will be consulted with prior to launch of the website to ensure there are no unforseen issues.  



	14. Are there any other groups that would find it difficult to access/make use of the function (e.g. people with caring responsibilities or dependants, those with an offending past, or people living in rural areas)?
	YES
	If yes, which group(s)?



	
	NO
	

	What evidence exists for this?


	As well as using a new navigational structure that presents information according to how users access information, specific areas of content and routes in, such as the ‘life events’ features will be used to target specific groups such as carers, parents, those suffering a bereavement etc.  Publicity materials produced for services and/or campaigns relating to these groups will serve to give even greater prominence to the information for these specific groups.

The ‘life events’ feature is being built into the homepage content offering and content clusters on the website will help to achieve the goal of improving access to information for specific user groups.

Medway’s internet provision for those without home internet access has greatly improved over the past six years since the launch of the last website.  Libraries, community centres, information computer centres all provide free internet access and there is a host of internet cafes in Medway.  The website, by its nature, is accessible to all with internet access.  


	15. Are there concerns there could be a have a differential impact due to multiple discriminations (e.g. disability and age)?
	YES
	Brief statement of main issue



	
	NO
	

	What evidence exists for this?


	Due to the way services and information will be presented via the website, and the many types of consultation that will be conducted, there is no evidence that a differential impact due to multiple discriminations exists.  Any differential impacts that were to come to light after the launch of the new website would be addressed as part of an ongoing programme of improvement.

No evidence has come to light of multiple discriminations as a result of the existing website, which has been in existance for 6+ years.  


	Conclusions & recommendation

	16. Could the differential impacts identified in questions 7-15 amount to there being the potential for adverse impact?
	YES


	Brief statement of main issue

The review of this project hasn’t identified any specific concerns or potential for adverse impact.  
Ongoing consultation will be a feature of the new website, even after the end of the Web3 project – i.e. the launch of the website.  Any differential impacts that were to arise after the launch of the new website would be addressed as part of an ongoing programme of improvement.  

	
	NO
	

	17. Can the adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or another reason?
	YES


	N/A

	
	NO
	

	Recommendation to proceed to a full impact assessment?

	NO
	This function/ policy/ service change complies with the requirements of the legislation and there is evidence to show this is the case.  



	NO, BUT …
	What is required to ensure this complies with the requirements of the legislation? (see DIA Guidance Notes)?
	N/A

	YES
	Give details of key person responsible and target date for carrying out full impact assessment (see DIA Guidance Notes)


	N/A




	Action plan to make Minor modifications

	Outcome
	Actions (with date of completion)
	Officer responsible

	Ensure accessibility requirements document (RD3 – appendix 1) are fulfilled in the technical development of the website


	Accessibility testing is required among focus groups representative of all medway residents (in line with overall consultation plan) – to be completed in August/September 2010
	ICT development team (Gill O’Connor)

Communications team (Rachel Curtis)

	Ensure we are engaging effectively with all residents

	Pop-up survey to continue to run on council website to monitor age, ethnicity and gender of website visitors who agree to take the survey. 

Quarterly opinion-tracking survey (telephone market research) to track whether diverse audience groups identified above a) use the website and b) are satisfied with the website
	Rachel Curtis


	Planning ahead: Reminders for the next review

	Date of next review


	1. September 2010 – after user acceptance testing/ consultation phase

2. Two months after the website launches



	Areas to check at next review (e.g. new census information, new legislation due)


	Check that all consultation has taken place and that user testing has been offered to all groups identified

	Is there another group (e.g. new communities) that is relevant and ought to be considered next time?


	N/a

	Signed (completing officer/service manager)


	Date
	

	Signed (service manager/Assistant Director)


	Date
	


Staff data sources: HR and Workforce Monitoring Report 2008-2009

